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Acton-Boxborough Regional 
School District
Review of Leary Field Track Repair 
Financial Implications 

July 9, 2013

Don Aicardi

Finance Director
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Leary Field Track Repair 
Financial Ramifications

What is our FY’14 capacity?

What are the ramifications if we move 
forward and the ABRSD matches the private 

donations from FY’14?
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Leary Field Track Repair 
Financial Ramifications

What information was shared with ABRSC on 
the potential need to repair the Leary Field 

track?

What other items were on that list?

JD Head’s Presentation for 
Budget Saturday, January, 2013

Capital Project List (January, 2013)
Project Cost Notes

HS Nstar Project $122,000
$90,000 per year savings (addresses 

library lighting) Nstar contribution 125K

Leary Track $50,000 Buy time to get to larger project

Campus Circulation / Signage / 
Landscape Plan

TBD Could work to achieve in pieces

HS Concrete $44,000 Safety / access issue

PDB Water Intrusion $30,000 Need to install drainage rear building

Admin Modular TBD
Mold / Water issue Project Scope needs 

to be determined

Admin Roof $70,000 In progress / Completed 1/3 plus 

RJ Grey HVAC TBD (1.7 mill)
Possible opportunity to submit SOI to 

MSBA

Security Measures TBD (47K)
Security and Safety Task Force under 

review

Conant Roof $400,000 $2,100 in repairs over three years

Gates Roof $400,000 $1,500 in repairs over three years
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Leary Field Track Repair 
Financial Ramifications

Based on the current plan, if debt was issued, it has 
been assumed that revenues from the Lower Field 
project:

1. Would pay off FOLF Loan
2. Revenues would then flow to Community Ed
3. New Special Revenue Account would be 
established for Lower Fields expenses
4. Revenues could then pay 100% of debt service 
related to repairs … would never hit future operating 
budget

EST TIME: FY’18 to FY’19
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Leary Field Track Repair 
Financial Ramifications

Did we plan on spending any funds 
out of the FY’14 ABRSD budget 
towards the design and/or repair 

of the Leary Field Track?

NO
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Leary Field Track Repair 
Financial Ramifications

If not, has anything changed 

since the FY’14 ABRSD budget was 

approved last spring that could allow for 
expenditures for track design/repair?

YES-with our eyes wide open

8

Leary Field Track Repair 
Financial Ramifications

Since this potential expense was not included in 
the FY14 budget, 

1. We could over-expend from one account, as 
long as we know the expense is covered by a 
favorable change in another account

2. Other Fund Balance Replenishment
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Leary Field Track Repair 
Financial Ramifications

1. Over-Expend/Expend

GOOD NEWS:  Energy Accounts (+$100k)

BAD NEWS:   Gasoline ($-40k)
Athletics ($-30k)
Legal ($-30k)
Workers Comp ($-24k)

Other Unknowns/Unexpected?
Yet To Be Determined Regionalization Implementation Costs? 
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Leary Field Track Repair 
Financial Ramifications

2. Fund Balance Replenishment

FY’14 AB Circuit Breaker Assumed 65% ($1.1 million)

First, Recent Resolution of FY’14 State Budget

Second, final CB numbers in late August - potentially 
closer to 75%???

Futures Study:  Recommends AB to apply for Medicaid 
Reimbursement.  

Will be started up during FY’14; revenue was not assumed for
FY’14

BOTH WILL IMPROVE ABRSD FUND BALANCE
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Food For Thought

Maintaining the ABRSD’s E & D balance in a 
thoughtful and prudent way only grew in 

importance due to the vote last month by the 
towns of Boxborough and Acton to fully 

regionalize K to 12 

Fund Balance Spreadsheet 
Review

(interactive during meeting)

Food For Thought
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ABRSD Excess/Deficiency Balance: 
Where will we be in the fall?

$2,000,000

$1,000,000

$1,500,000

FY’11
Final

FY’12 
Final

FY’13 
Current Est.

$1.93m
5.0%

$1.46m
3.6%

$1.46m
3.6%

~$60k

$1.53 m
3.8%

$1.89m
4.8%

$247k$1.71m
4.2%

FY’13 
Fall Est.
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Acton Boxborough Regional School District
Excess & Deficiency FY’98 to FY’13

FY E & D FY E & D

FY’98 $391,959 FY’06 $632,349

FY’99 $460,077 FY’07 $1,415,970*

FY’00 $803,026 FY’08 $1,231,767*

FY’01 $427,861 FY’09 $1,545,953

FY’02 $467,258 FY’10 $1,711,823

FY’03 $767,772 FY’11 $1,925,118**

FY’04 $605,464 FY’12 $1,892,740

FY’05 $805,557 FY’13 $1,530,000
EST
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Wrap Up

I’m happy to answer any questions that you 
may have.









 

 

 

 
 

Please Join Us for 
 

An Evening with Dr. Yong Zhao 
July 23, 2013 

7:00 – 8:30 p.m. 
 

 
 
The Acton Public Schools and the Acton-Boxborough Regional School District, along 
with the Acton Chinese Language School, welcome Dr. Yong Zhao on July 23, 2013 at 
7:00 p.m. to the High School auditorium. Please join our school administration and staff 
as we hear Dr. Zhao’s presentation on the complexities of today’s American education 
system and where it stands within global education.  
 
 
About Dr. Zhao . . . 
An internationally known scholar, author, and speaker, Dr. Zhao has established 
himself as one of the most compelling voices in education today with an emphasis on 
developing students to be creative, resourceful thinkers with an entrepreneurial spirit. 
He argues that our country’s current focus on standardized learning and testing is 
counter-productive to developing the skills, strategies, levels of engagement, and 
attitudes students will need for our ever-changing world. Currently a Presidential 
Chair and Associate Dean for Global Education at the College of Education at the 
University of Oregon, Dr. Zhao is also a full professor in the Department of Educational 
Measurement, Policy, and Leadership and a fellow of the International Academy of 
Education. Author of World Class Learners: Educating Creative and Entrepreneurial 
Students and Catching Up or Leading the Way: American Education in the Age of 
Globalization, Dr. Zhao’s books are available online at the Amazon bookstore. These 
books are also available at the Acton Memorial and Sargent Libraries. 
 
 
How to register . . . 
Please join us as Dr. Zhao shares his research and perspectives on developing the skills 
and strategies necessary for students to be successful in meeting the demands of a 
global society. Admission is free and seating is first come, first served. To register, visit 
the school districts’ website at http://ab.mec.edu and click on the “General 
Admission” link under “News and Events.”   
 

 

http://ab.mec.edu/
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